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Appendix A: Matrix of USAID/Africa Bureau Activities
by Strategy Emphasis Area and Operating Unit

Emphasis Area 1: Education Strategy and Management Activities
Focused on the Impact of HIV/AIDS on the Education Sector

Operating Unit Activity Description Partners

USAID/Ghana 1. Supports MOE strategic and implementation
planning process for impact of HIV/AIDS on
education sector

2. Builds capacity of Ghanaian NGOs and the
Ghana Education Service to address the
impact of HIV/AIDS in the education sector.
Activities include peer education, school-
level support and mobilizing parents
through parent teacher associations and
school management committees

3. Funds HIV/AIDS advisor to the MOE

1. Ministry of Education (MOE),
USAID/AFR/SD

2. MOE, Ghana Education Service,
World Education

3. MOE

USAID/Malawi 1. Supports impact assessment of HIV/AIDS
on education sector

2. Support for MOE strategic and
implementation planning process for impact
of HIV/AIDS on education sector

3. Funds HIV/AIDS advisor to MOE
4. Sponsors full-time HIV education advisor at

USAID Mission
5. Supports the Teachers Union of Malawi

(TUM) in the implementation and
management of their HIV/AIDS and policy
development and education activity

1. MOE, University of Sussex/CERT (?)
2. MOE, DFID, USAID/AFR/SD, Health

Economics and AIDS Research
Division- Mobile Task Team on
HIV/AIDS and Education
(HEARD/MTT)

3. MOE
4. MOE

5. TUM, American Federation of
Teachers (AFT)

USAID/Namibia 1. Supports MOE strategic and
implementation planning process for impact
of HIV/AIDS on education sector

2. Provides assistance for the development of
HIV/AIDS taskforce in the MOE

3. Co-sponsors education sector HIV/AIDS
impact assessment

4. Provides assistance for development of
national OVC policy

1. MOE, USAID/AFR/SD, HEARD/MTT

2. MOE

3. MOE, DFID

4. MOE

USAID/Nigeria 1. Participates in planning dialogue with MOE
on management of HIV/AIDS impact in
education

1. MOE, World Bank, DFID

USAID/South
Africa

1. Funds HIV/AIDS advisor to the MOE
2. Supports assessment of impact of

HIV/AIDS on the education sector
1

3. Funds two national strategic planning
conferences on HIV/AIDS in education

1

4. Funds HIV/AIDS guidelines for teachers
1

5. Funds HIV/AIDS policy planning for school
governing body members at the provincial
level

1. MOE
2. MOE, HEARD, Abt Assoc., Policy

Project, local government
3. MOE, HEARD/MTT

4. MOE
5. MOE, LINK Community Development

Organization

USAID/Zambia 1. Supports MOE strategic and
implementation planning process for impact
of HIV/AIDS on education sector

2. Supports policy audit and assessment of
HIV/AIDS impact on education sector

3. Supports development of HIV/AIDS-related
education management information system

1. MOE, USAID/AFR/SD, HEARD/MTT,
DFID

2. MOE

3. MOE, DFID 

1
Health funds jointly programmed with Education Program



Operating Unit Activity Description Partners

USAID/AFR/SD 1. Continues support for the HEARD/Mobile
Task Team (HEARD/MTT) that helps MOEs
to develop strategies for impact management
and monitoring and evaluation of activities

2. Supports network connectivity for MOE staff
in region working on HIV/AIDS 

3. Sponsored HIV/AIDS in Education Workshop
held in Durban, April 2000

4. Supports HEARD/MTT- Ford Foundation
Summer Institute on Management of
HIV/AIDS in Education

5. Assists USAID Missions to integrate HIV
focus within all education programs

6. Produced and disseminated a 13 minute
video on street children in Lusaka, Zambia

7. Analyzes teacher absenteeism and attrition

1. HEARD/MTT

2. Leland/EDDI

3. MOEs, HEARD

4. Southern Africa MOEs, Ford
Foundation, HEARD/MTT

5. Four dedicated staff in
USAID/Washington, linked to other
cross-sectoral experts on HIV
management

6. USAID/Zambia, UNICEF/Zambia,
USAID Bureau for Global Health
(G/BGH)

7. Host missions, MOEs

Emphasis Area 2: HIV/AIDS Prevention Activities for School-Aged Children and Young People, Especially in
Schools, but also Nonformal Settings

Operating Unit Activity Description Partners

USAID/Benin 1. HIV/AIDS prevention module integrated
into health education program 

1. MOE, Medical Care Development
International (MCDI)

USAID/Ghana 1. Curriculum materials for HIV education in
schools

2. Community/district level teacher training on
HIV/AIDS and sexuality education
completed

3. Capacity of Ghanaian NGOs and the
Ghana Education Service built to tackle the
challenge of HIV/AIDS in the education
sector through peer education, and school
and community mobilization

1. MOE

2. MOE, Community Schools
Alliance 

3. MOE, World Education

USAID/Malawi 1. Social mobilization campaign on AIDS
awareness piloted and evaluated

2. MOE pre-service teacher training in Life
Skills supported

1. MOE, Creative & Associates
International (CAI)

2. MOE, UNICEF, USAID/AFR/SD 

USAID/Mali 1. 2,500 youth trained as peer educators in
Life Skills curricula

2. Curricula revised incorporating Life Skills
3. Life Skills curricula developed and piloted

in 100 schools

1. MOE, John Snow International
(JSI)

2. MOE, JSI
3. MOE, Strategies for Advancing

Girls’ Education 

USAID/South Africa 1. Pilot Life Skills education program including
HIV/AIDS designed 

1. MOE

USAID/Zambia 1. Capacity of school health and nutrition
component built to work in HIV/AIDS

2. HIV/AIDS training provided in 30 rural
communities

3. Life Skills curricula incorporated into radio
education for out-of-school youth

1. MOE, CHANGES/CAI,
USAID/AFR/SD

2. MOE, CAI, UNICEF/PAGE

3. MOE/EBS, EDC

USAID/AFR/SD 1. Tips for Developing Life Skills Curricula for
HIV Prevention developed. Disseminating
to missions, MOEs, other partners

2. Experts Meeting on Life Skills for HIV
Prevention in African Schools organized

3. Selected formal and nonformal Life Skills
materials, impact evaluation, inventory, and
access directions synthesized

1. Africa Bureau Information Center,
USAID/BGH/YouthNet

2. USAID/BGH/YouthNet,
CDC/DASH, World Bank, Johns
Hopkins University, Population
Council/HORIZONS Project,
UNICEF, Advocates for Youth

3. African Consultants International-
Dakar, SARA Project



Emphasis Area 3: Activities Supporting Access to Quality Basic Education for Under-Served
Populations, Especially Girls, Orphans and other Vulnerable Children2

Country Activity Description Coverage Partners
Benin 1. Local NGOs supported for PTA

capacity building and greater
community involvement in schools to
increase access 

2. Support to the Network for the
Promotion of Girls’ Education to
increase girls’ access to education

3. Innovative delivery of technical skills
education to out-of-school youth

4. School Sanitation and Environment
Improvements Program increases
children’s and parents’ knowledge of
hygiene, sanitation, and disease
prevention and improves the sanitary
environment n primary schools

1. 1,200 PTAs served,
representing nearly 40
percent of primary
schools 

2. 13 sub-prefectures with
the lowest enrollment
rates

3. Country-wide

4. 30 school districts and
969 schools

1. MOE, World
Education

2. MOE, local NGOs,
World Education

3. Songhai NGO

4. MCDI, MOE, MOH,
local NGOs

Ethiopia 1. Community Schools Grant Program
increases children’s access to quality
education, with a particular focus on
girls

1. 1,300 schools
participating in program

1. MOE, World
Learning

Ghana 1. Community mobilization program
promotes girls’ participation in schools
as well as greater community
participation

2. Improved learning environment and
teaching in disadvantaged areas

3. Capacity building and the provision of
incentive grants to district education
officers to enable them to plan,
implement, monitor, and evaluate
district specific school improvement
activities

1. 354 Schools participating
in program

2. 282 Schools, 76,510
pupils reached

3. Country-wide program to
benefit 110 districts, 49
districts reached

1. MOE, CRS, EDC

2. MOE, AED, CRS

3. MOE, AED, CRS

Guinea 1. Community schools established and
communities mobilized to expand
access to children, especially girls, in
under-served areas

1. 247 community schools
established

1. World Education,
Save the Children,
Africare

Malawi 1. Community mobilization activity to
improve education quality through
community participation in school
monitoring and management

2. QUEST program assisting
communities to establish community
schools to expand access to children,
especially girls, in under-served areas

1. 14 districts, 45,750
people reached

2. Eight community schools
established

1. MOE, CRECCOM

2. MOE, Save the
Children

                                                          
2 In addition to these activities, the Education for Development and Democracy Initiative supports girls’ scholarship programs
in 30 African countries. For more information visit www.eddigirlsscholarships.org



Mali 1. Community schools established and
communities mobilized to expand
access to children, especially girls, in
under-served areas

1. 1,665 schools and
114,162 schoolchildren
served

1. Africare, Save the
Children, Care,
World Education

Namibia 1. Educational quality improvements
made in disadvantaged primary
schools

2. Assistance to OVC, their caretakers
and communities, including access to
education and provision of
psychosocial support

3

1. 40 percent of the most
disadvantaged student
population served

2. N/A

1. MOE, AED
2. Family Health

International,
Catholic AIDS
Action, Lifeline,
Childline

Nigeria 1. New education program includes job
skills training program for unemployed
youth (planned)

1. N/A 1. MOE, OICI

Senegal
4

1. Publicity and awareness-raising,
community mobilization through school
management committees, and
classroom rehabilitation and
construction of latrines to promote
access and retention of girls in school

2. Awareness-raising and mobilization
through classroom rehabilitation and
construction of latrines to promote
access and retention of girls in school

3. Retention of disadvantaged girls
promoted through the Ambassador’s
Girls’ Scholarship Program

1. 30 primary and 4
vocational schools

2. 50 primary and 7
vocational schools

3. 100 high-school girls per
year from 10 regions in
10

th
, 11

th
, and 12

th
 grades

1. Project JOG/CAII
w/ local NGOs:
ADEF, & Tostan

2. MOE, UNICEF
3. MOE, Winrock

International,
Peace Corps

Uganda 1. Equity in the Classroom program
promotes learning among girls and
other marginalized groups

2. Alternative Basic Education for
Karamoja provides education to the
disadvantaged children of Karamoja 

1. Trainers trained in 18
primary teachers colleges
covering all 45 districts

2. Piloted in 195 learning
centers in two districts,
30,042 children reached
between 1998 and 2000

1. MOE
2. MOE, Save the

Children/Norway,
UNICEF, District
Education Offices

Zambia 1. Program for the Advancement of Girls’
Education addresses equity in girls’
access to education

2. Communities mobilized to identify
OVC and ensure their access to
education and other forms of support

3. Radio education program for out-of-
school children, especially targeting
OVC

1. Piloted in 42 schools,
over 10,500 students
reached

2. New program begun in
2001

3. Over 170 centers, over
10,000 learners served

1. MOE, UNICEF

2. MOE, CAI, UNICEF

3. MOE/EBS, EDC

USAID/
AFR/SD

1. Support for policy dialogue on
innovative strategies for education
delivery to reach children affected by
HIV/AIDS, including orphans

1. N/A 1. USAID/G/BGH

                                                          
3 EDDI funded; programmed through the HIV/AIDS Special Objective
4 Program activities funded through Education for Development and Democracy Initiative (EDDI)



Appendix B: Illustrative Activities and Suggested Indicators
to Mitigate Impact of HIV/AIDS on Sector

Illustrative MOE Activities Related to Objectives Indicators

Objective: Support MOE to develop long-term capacity for planning and managing the impact of HIV/AIDS in the
education workforce, and among pupils

Collect and analyze data on projected changes in education workforce and
student enrollment

Appoint an HIV/AID focal person in MOE

Establish a functioning HIV/AIDS task force in MOE

Develop a strategic plan with prioritized list of activities (operational
matrix)

Develop consensus within MOE and major educational organizations in
country for implementing strategic plan

Maintain an ongoing dialogue between MOE and donors regarding funding
of new programs

Develop mechanism to regularly monitor teacher absenteeism and student
attendance/drop out rates, building on education management information
system (EMIS) system.

Collaborate with national HIV/AIDS experts to develop curricula for
HIV/AIDS education and skills building for teacher trainees

Establish/update conduct of teachers policies and disseminate them widely
to teachers through unions, professional organizations, teacher training
institutions, etc.

Strategic plan and operational matrix for integrating
HIV/AIDS education in MOE completed and
disseminated to stakeholders

Number of activities in operational matrix supported by
Mission (through technical assistance or direct funding)
as a proportion of the total number of activities planned
per year in operational matrix

Number and percentage of major teacher training
institutions providing HIV/AIDS prevention and skills
building to protect teacher trainees out of total number
of teacher training institutions

Recommended Indicator

Number and percentage of working teachers and teacher
trainees in selected areas aware of professional policies
on codes of conduct out of total number of working
teachers and teacher trainees in selected areas

Objective: Increase teaching of Family Life Skills in schools

Gather, pretest, and finalize Life Skills curricula for training student
teachers and experienced teachers

Gather, pretest, and finalize a curriculum for teaching Life Skills to
primary school students

Develop methods for monitoring and evaluating Life Skills courses in
schools

Set up community task forces including parents, teachers, health care
providers, and students to review Life Skills curriculum and revise as
needed to be locally acceptable 

Gather, pretest, and finalize a curriculum for teaching Life Skills to
secondary school students*

*For education programs working in secondary schools, this is a

recommended activity

Number and percentage of major teacher training
institutions preparing teacher trainees to teach Family
Life Skills course out of total number of teacher training
institutions

Number of primary schools offering a Family Life Skills
course as a proportion of all primary schools

Number of secondary schools* offering a Life Skills
course as a proportion of all secondary schools

* For education programs working in secondary

schools, this is a recommended indicator

Objective: Increase access to basic educational curriculum to vulnerable youth

Gather information on nontraditional and innovative approaches to
educating out of school youth including radio, community schools, peer
education, etc.

Set up community coalitions to support out-of-classroom educational
opportunities for children and adolescents

Work with local NGOs and community-based organizations (CBOs) to
identify out-of-school youth

Train teachers and community volunteers to educate vulnerable youth

Number of communities/school districts in selected
areas starting innovative approaches to teach a basic
educational curriculum to out-of-school youth as a
proportion of all communities /school districts in
selected areas

Recommended Indicator

Number of OVC benefiting from improved access to
education


